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Resolution
1€
Board «  ducation
of the
Oaklar | fied School District

Res ition No. 1718-0087A

WHEREAS, the Closing of the Books for Fiscal Year 2016-2017 revealed: 1) A $9.1 million increase in
expenditures over levels projected in the 2016-2017 Third Interim Report; 2) Ol ) ended the fiscal year
$8 million short of maintaining its 2% Reserve for Economic Uncertainties, a state-mandated
requirement: and 3) OUSD used $8 million from the Self-Insurance Fund 1o pay for General Fund
expenses. leaving the Self-Insurance Fund with a balance of $6.8 million; and

w *AS, the District’s September 2017 budget revisions revealed that there were $4.4 million
unbudgeted for expenses: and

V. EREAS. the District is faced with significant additional PERS and STRS contribution for fiscal years
2014-15 through 2024-25: and employee benefits, including PERS and STRS, are projected to rise by
$8.2 million for the 2018-19 school year: and

WHERE:  despite increased revenue fiom the implementation of Local Co o unding Formula, the
District has experienced flat attendance over the past five years and has not made structural changes to its
systems to account for the reduction from 50.000 student population decades ago to current
approximation of 36.000: and

w EAS, increased expenditures and fluctuations between adopted and actual budgets in several
budgetary areas, particularly in the following areas: Books & Supplies. Professional & Consulting
Services, Certificated Supervisors & Administrators, and Classified Supervisors & Administrators (see
attached): and

V' EREAS. the Board of Education recognizes that the current multi-year projection indicates that the
District will need to identify expenditure reductions and/or revenue enhancements for each of the coming
three school years and additionally; and

WE REAS, the Board of Education has been advised of the risk ot a qualified or negative interim
certification and/or fiscal insolvency if such budget balancing solutions are not realized for 2017-18; and

WHI EAS. the Board of Education believes cuts to school site budgets should only be made as a last
resort, if needed to maintain the District’s fiscal solvency. If cuts to school sites are necessary, they
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